Creating Norms 1–2–3
1. What are norms?

Norms…….

· Relate to the behaviors that the group has agreed to follow in working together.

· Provide structure

· Allow meetings to operate in a positive, constructive manner

· Provide a safe environment for all participants.

2. Think of a past negative experience you have had serving on a team and write down a specific behavior that prevented the group from bring effective. (i.e.whinning and complaining, arriving late, leaving early, cell phones, etc.

************************************************************************3. Highlight the 4–5 norms on this list you believe are essential. You are welcome to add any norm not already listed.

· Practice active listening

· Foster equitable voice

· Build a climate of open inquiry and exploration

· Balance non–judgemental language (nonverbal behavior) with honest/truthful feedback

· Remain open to conflict and see disagreement as an opportunity

· Presume positive intentions of others

· Suspend assumptions

· Come to meetings ready to learn and work

· Try to understand other group members’ perspectives on issues
· Leave your negative emotions at the door

· During brainstorming activities, do not judge the contributions

